
Segas Sailing Club June 2020 Lift-In 

COVID-19 Risk Assessment 

 

Premises covered by risk assessment:  

Segas Sailing Club, Strand Approach Road, Gillingham, Kent 

Assessor: 

Terry McDonald CFFOH, Chartered Occupational Hygienist 

Assessment Date: 

29th May 2020. To be reviewed before lift-in date. 

1. Introduction 
 

Covid-19 is a highly transmissible virus that can lead to very serious, and possibly fatal, 

disease amongst the susceptible population of those over 70 years in age and those with 

underlying chronic diseases such as diabetes, heart problems, or lung problems.  Symptoms 

of the disease include constant dry cough, high temperature and the loss of the sense of 

smell and / or taste. If you have any of these symptoms you should immediately self-isolate 

and telephone the NHS 119 Covid – 19 virus help line. 

Transmission of the virus can be through the air or from contact with contaminated surfaces. 

Public Health England recommend social distancing and frequent hand washing as the most 

effective means of controlling the spread of the virus. 

 

It is the Club’s aim to reduce the risk of infection of club members whilst on club premises. 

To this end the club is introducing a series of control measures as outlined below.  

 

2. General Control Measures 
 

a. Anyone who is unwell with the symptoms of Covid-19 must not attend the club. 

b. Members who have been in contact with family, household members or others with the 

symptoms of the virus within 14 days of the lift-in date must not attend the club. 

c. If members are not involved in the lift-in they are requested not to attend the club on 

the day of the lift-in. 

d. Strict social distancing of 2m between members will be required at all times when on 

the club premises. 

e. Access to the downstairs toilets in the clubhouse will remain open.  

f. Hand sanitiser and paper towels will be available in the toilets. The hot air hand driers 

are not to be used. 

g. Upstairs in the club house will be closed. 



h. Members will be required to bring their own food and drink. This should not be shared 

with other club members (other than immediate family members). 

i. Members will be required to wear the following personal protective equipment (PPE) 

whilst onsite: 

a. Safety helmet 

b. High visibility vest 

c. Safety shoes / boots 

d. Face mask or other face covering 

e. Safety glasses / goggles 

f. Members may also wish to wear protective gloves although these are not 

required provided hands are washed frequently. 

 

3. Lift-In Control Measures 

 
a. Members involved in the lifting operations must maintain social distancing at all times. 

b. Members involved in the lift-in will be divided into two teams of 8 for boat slinging and lift 

and one team of two for sling recovery. Members must remain in the designated team for 

the duration of the lift-in. 

c. A small pool of members will remain available to fill in a hole in the slinging team if one of 

the team is required to take their boat onto a mooring. They will also be available for cradle 

pushing if required. 

d. Bill Finch will provide a briefing for team members at the beginning of the day. 

e. Two team members will be responsible for attaching the slings to the boat. They will be 

designated as the bow and stern slingers will be the only people on the boat during slinging 

operations. 

f. Four team members will be responsible for handling the slings on the ground with one at 

either end of each sling. They will be responsible for cleaning slings and passing them up to 

the slingers whilst maintaining social distancing from the slingers. 

g. Each slinging team will move from a completed boat to the one after next to sling that boat. 

They will be effectively “leap-frogging” each other. 

h. One member of the team will be responsible for each of the bow and stern control ropes.  

i. The boat owner should observe the slinging operation whilst keeping social distancing from 

the team members. Once they are happy with the positioning of the slings they must move 

away from the lift area (unless they are a member of that slinging team).  

j. The sling recovery team must maintain social distancing when boarding and when on boats 

k. All other club members must remain out of the lift area. 

l. Cradle pushing will be avoided as far as possible. Where this is not possible it may be 

necessary to use control ropes on the cradle to enable satisfactory social distancing. 

m. No mast lifts will be carried out as this will not be possible whilst maintain social distancing. 

n. A rudder install has been requested. The boat owner must ensure that the rudder and the 

boat fittings are fully ready before the install begins so that process can be completed as 

quickly as possible. The team will consist of two club members assisting on the ground and 

the boat owner located on their boat. All team members will wear full PPE as outlined 

above. As social distancing will not be possible for the ground team this initial lift must be 



completed as quickly as possible. The ground team should then return to social distancing as 

soon as the task is completed. 

o. A full record of the members of each team (including replacements) will be kept by the club. 

 

 

4. Club Boat 
 

To maintain social distancing the club boat will take no more than 2 passengers at one time.  

 

5. Moving boats to moorings 

              Unless crew members are family members or from the same household it is recommended      

that social distancing should be maintained on-board the boat. 

 


